UPS LR-J-177

FY2002 Cost Segment 3 Other Programs
Corrected Distributions Provided in Response to
MPA/USPS-T12-5 (Patelunas)

General:

This is a category 4 library reference containing the hard copy and electronic
version of the corrected Cost Segment 3 Other Programs distributions provided
in response to MPA/USPS-T12-5. The accompanying diskette of the electronic
version consists of a single Excel spreadsheet entitled “MPASatt.xls”. The last
page of this spreadsheet is included in the response to MPA/USPS-T12-5 as
Attachment 1.



Type
Mm @
228 Oth
1464 Oth
1442 Flis
1447 Ltrs
1448 Fits
1451 MH
1469 Lirs
1468 MH

Notes:

Prograrn List
3
TACS
Delivery Confirmation Scanning (EP-01)

AFSM 100 - 2nd Buy (362) (EC-31)
DBCS Expanded Capability (EN-54)
AFSM 100 - 1st Buy (175) (EC-30)
Univ. Transport System (EN-46)
DBCS Additional Capacity {EN-45})
Robotics, Phase | (EC-11)

Total

Cost of Retail Initiatives
Facilities DARs

REC Consolidation
Total Nonoperational

25,000
3,500
4,000

32,500

Factor
4)
153
280
212
297
228

227

Columns (1) through {5) are from USPS-T-12, Appendix A, page 10
Column (6) is from USPS-T-12, Appendix A, page 7

Column {7) = sum of Nonoperational

Column (8) = Column (5) minus Column {7}
Coftumn (9) = Column (8) minus Column (5)

Costs
(5}

4,339
1,230
72,476
16,150
419

55

104

50
94,823

DK

(6}
94.68
26.83
1,581.38
352.38
8.15
1.20
2.26
1.09
2.068.97

Nonoperational

N

32,500

Revised
8

2,852
808
47,635
10,615
275

36

68

33
62,323
(0]

Total Nonoperational (Cost of Retail Initiative, Facilities DARs + REC Consolidation) is from USPS-LR-J-49, Exhibit B, page 1

Page 1

Difference
9
(1,487}
(422)
(24,841}
{5.535)
(144)
(19)
(36)
(17)
(32,500)
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First-Class Mail:
Singie-Piece Letters
Presort Letters

Total Letters
Sinple-Piece Cards
Presorl Cards

Total Cards

TFotal First

Priority Mail
Express Mail
Maitlgrams

Pericdicals
In-County
Cutside County
Tolal Periodicals

Standard Mail
Enhanced Carrier Route
Regular
Taotal Standard Mail

Package Services
Parcel Post
Bound Printed Matter
Media Mail
Total Package Services

U § Postal Service

Free Mail--Blind & Hndc
& Servicemen

Internation! Mail

Special Services:
Registry
Certified
Insurance
coD
Money Orders
Stamped Cards
Stamped Envelopes
Special Handling
Post Office Box
Other

Total Spc Sves

Velume Varable
Other

Total Costs

TACs
228
1 4,339

829
3%
1,159

10

.45

1,208
13

23

138

148

175
857

732

55
28

o7

23

45

} 2,461
1,878

4,339

USPS-T-11
Workpaper A-1
Page 135-136
Del Confirm
1464
1,230

o0 ooCco oo

727

o o

o ococo

O 00O 0 o0dOo0

%ul
&
o

1,230

" 1,230

FSM
1442
72,476

21,7116
2,634
24,351
17

0

17

" 24388

€620

45
5,267
5,311

1,208
19,895
21,104

33
412
157
802

25

996

EObDOOOODO

-
wm
(-]

53515
18,961

72476 -

Page 3

Soning
Ltr Cases
1447
16,150

6,629
1,962
8,59
502
85
547
9,188

21

B5
92

160
2212
2373

o o™

&

238

[= = - o = A = e

48,150

Sorting
Flat Cases
1448

418

116
13
129

o

129

66
58

132
152

ih - wo

-0 o 6 OO0 0 000

arn
49

419

GenLog
NonBMC
1451
55

10
"

- o0 o

- a0 D000 o000

45

10

Total
GenlLog
1468
50

-
- 0 0 0@

=y

15
16

N N

_4 a0 000 00 o0

45

MP BCS/
OCR
146¢

104

46
17
64

(=]

66

18
19

[= 0 = I o B =]

Ln B o B o B o T o I T B o I o T e Y e |

Taotal

94,823

28,362
4,966
34,328

557

106
663
34,990

1.496

[

58
5,562
5,622

1,567
22,840
24,407

g7
453
173

723
411

36

1,288

wn

31

10

739
813
68,818

25,005

04,823
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First-Class Mail:
Single-Piece Letters
Presort Letters

Total Letters
Single-Piece Cards
Presont Cards

Total Cards

Total First

Priority Mail
Express Mail
Mailgrams

Periodicals
In-County
Qutside County
Total Pericdicals

Standard Mail
Enhanced Carrier Route
Regular
Totat Standard Mail

Package Services
Parcet Post
Bound Printed Matter
Media Mail
Total Package Services

U § Postal Service

Free Mail--Blind & Hndc
& Servicemen

Internation! Mail

Special Services:
Registry
Certified
Insurance
coD
Money Orders
Stamped Cards
Stamped Envelopes
Special Handling
Post Office Box
Other

Total Spc Sves

Volume Variable
Other

Total Costs

1 Last column of "Original* sheet of MPASatt.xls in USPS-LR-J-177
2/ Last colurmn of "Revised" sheet of MPA4atl xls in USPS-LR-J-177

Original
Total
94,823

20,362
4,966
34,328
557
108

34,800
1,496

32

59
5,662
5,622

1,567
22,840

24,407

o7
453
173
728
411

36

1,288

739
" 813

69,818
25,008

94,823

Page 5

Revised
Total
94,823

22,094
3,875
25,970

456

76
532
26,602

089

21

39
3,661
3,700

1,066
15,370
18,436

288
114
476
275

24

821

[}

408
546

49,888
44,934

04,823

Attachment 1
MPA/USPS-T12-5

Difference

(7.267)
(1.080)
(8.358)
[R15)]
{30)
{131)
{8,489)

(506)

a1

o)

(20)
(1.902)
(1,922)

(502)
(7.470)
(7.972)

(33)
{155)
(58)
(248)

{135)

(12)

{368)

{3}
{10)
{2)
o
“@)

&}

3)

(242)

(267)

{19.930)
19,930

)



